MINUTES OF THE REGULAR MEETING OF THE DISTRICT SCHOOL BOARD

SCHOOL DISTRICT #4, CRANE ELEMENTARY SCHOOL,

HARNEY COUNTY OREGON
NOVEMBER 10, 2009
CALL TO ORDER
Board Chair Erin Maupin called the organizational meeting to order at 5:00 PM.

ROLL CALL

Present:

Erin Maupin Chair, Linda Miller, Todd Titus,


Superintendent Pat Sharp

      Dave Mims, Jim Kelley





Deputy Clerk Deb Crisp

Absent:

None
Guests:

      David, Johnston, Marl Kane
PLEDGE OF ALLEGIANCE

Board Chair Erin Maupin led the Pledge of Allegiance
MINUTES

Motion:
Todd Titus made the motion to approve the minutes 

Second:
Linda Miller
Vote:

All in favor 

FINANCIAL 

Motion:
Linda Miller moved to approve the financial report

Second:
Jim Kelley
Vote:

All in favor

AGENDA CHANGES

New Business:
b)  School Based Health Clinic
c)  Teacherages

CITIZEN INPUT

None
SUPERINTENDENT’S REPORT

Superintendent Sharp reported that the first round of testing has begun.  It seems to be going well.  The Singapore Math has been implemented in all grades K through 5th.  All the teachers are confident, after attending an in-service, that they can have all the students up to their grade level by the end of the year.  Erin Maupin reported on her observation after sitting in on a math class.  She was very impressed with the program.  
Mrs. Sharp has completed the first round of teacher observations.  Most of the teachers invited her to sit in during a math class.  All went well.
Volleyball and football seasons have finished and we have begun wrestling and basketball.  Erin Maupin asked if someone was going to volunteer to coach the little kids this year.  Mrs. Sharp has not heard yet if anyone is.  Everything seems to be running smoothly in the elementary.

Jim Kelley stated that he had a student ask him if there was going to be a Christmas program.  Mrs. Sharp stated that there was not going to be a Christmas program.  She met with the teachers and since we do not have a music teacher there would not be a Christmas program.  There will be however a winter program in January.  The eighth graders are doing a mini play and the other classes will be joining in.  Linda Miller was sorry there was not going to be a Christmas program, it is always a big fun event.  Superintendent Sharp agreed, but since we do not have a music teacher, she didn’t feel that the teachers needed to take on the additional responsibility.  Todd Titus wanted to know if the community knew that there wasn’t going to be a program and if there might be some volunteers to do it.  Jim Kelley asked if there was a volunteer would we be capable of doing the program.  Superintendent Sharp stated that it would be an unplanned interruption in instruction between now and Christmas.  The Board was not in favor of taking away the Christmas program.  They felt they would hear a lot of repercussion from the community if there was not a program because it is such a large community event.  Mrs. Sharp stated that there would only be three weeks to put the program together, and that wasn’t much time.  Jim Kelley asked if the teachers helped in previous years.  Linda Miller stated yes they did.  Mrs. Sharp added that they didn’t coordinate it, that was done by the music teacher.  Todd Titus stated that if it didn’t happen this year, he would like to see the school start earlier next year to see if there was somebody who would be willing to coordinate the program.  Mrs. Sharp thought that not having the program this year might generate the interest.  Linda Miller wondered how many people knew that there wasn’t going to be a program.  Superintendent Sharp thought about putting it in the November news letter but decided to wait until December, it was already too late to do anything about it this year.  She stated that programs are the best way to get people into the school, but if you don’t have a music teacher, it is hard to ask the teachers to take on the additional responsibility.  Linda Miller stated that Renee’ Maupin and Nancy Adams had done it before and that they could get everyone organized to do it.  Superintendent Sharp stated that she could investigate it further, but she did not like doing programs that were not well done.  The Board stated that there had been a lot of programs in the past that were not well done, but the people liked them anyway.  They just like to come and watch the kids.  Jim Kelley suggested that we didn’t need to have a large program, perhaps just something for the K – 5th grades.  Linda Miller added that the Jr. High always did a short skit, the younger kids sang and Santa Claus came and everyone had fun.  Jim Kelley was shocked when he had heard that there would not be a Christmas program.  We have always had one.  Superintendent Sharp said it was only decided the week before that there would not be one, she had talked it over with the teachers at the staff meeting.  Linda Miller wanted to know what their reaction was to this decision.  Mrs. Sharp thought it was relief.  She asked the staff at that time if they wanted to do a Christmas program or if they wanted to do something in January because she knew the eighth grade was working on a play.  The staff indicated that it was a very busy time of the year and they knew the community would be disappointed.  Jim Kelley didn’t think that disappointed wasn’t the word that was going to come up.  He felt that it would end up being that it is just something else we are taking away from the kids.  Superintendent Sharp stated that we took away the music teacher.  Erin Maupin stated that the music teacher only put on one program.  Linda Miller stated that the teachers did a lot of the work on the programs and we would hear a lot from the community.
BOARD REQUESTS
Dave Mims received information in the mail about buses and wondered if anyone else had received it.  Other members of the Board stated that they received it also.  Superintendent Sharp asked if this was for the grant that was available to purchase buses.  Mr. Mims stated no that it was not.  Mrs. Sharp talked about the grants that have been put out to purchase brand new buses with stimulus money.
OLD BUSINESS

HVAC Multi heating – Superintendent Sharp reported that we have received two bids to replace the heating in the multi.  One bid was received from Central Oregon Heating for $50,000 for a high efficiency heat pump.  The other was from Smith Heating in Burns for $24,000 for two heat pumps that aren’t quite as high efficiency as the other, but still high efficiency.  Mrs. Sharp stated that we are in a position that we need to do something soon as the old system is failing.  She stated that we would have to move money from the teacherage fund to do this because we did not budget any money last year for this project.  Erin Maupin wanted to know if there was any stimulus money available for this project.  Superintendent Sharp stated that we could probably get some of our costs back through BETC.  She explained the BETC program and how it worked.  Dave Mims asked if the Teacherage fund is the only place we could take the money from.  Mrs. Sharp didn’t know of any place else in the budget where the funding would be.  Deputy Clerk Crisp was asked if there were any surplus of funds in the budget.  She stated the Teacherage fund was the only place.  Todd Titus asked if the system in the multi was down.  Mrs. Sharp stated yes, it has been down for some time.  We have just been trying to piece it back together and keep it running.  It has been costing a lot of money to try to keep it going.

Motion:  Dave Mims made a motion to move $24,000 from the Teacherage fund to the General fund to 

               pay for heating.

Todd Titus wanted to get another bid that was bidding for the specific work to be done.  There was discussion about the previous bid.  Jim Kelley wanted to know what the savings would be per month to go with the heat pump over electric heat.  Superintendent Sharp stated she would have to check it out and get back to the Board.  Todd Titus would still like to get a third bid.    Dave Mims wanted to know how long it would take to install the system.  Jim Kelley wanted to know if putting propane heat in would be an option.  No action on motion at this time.

c)  Math Pilot – already discussed in Superintendent Report

d)  Retirement Policy – Second reading on the Board Policy on Retirement.  Superintendent Sharp refreshed the Board on the points of the policy.  It will not be retroactive.

Motion:   Jim Kelley moved to adopt the policy

Second:   Linda Miller

Vote:  All in favor

b)  Columbia Energy Partners – Columbia Energy representative Marl Kane in conjunction with The International Brotherhood of Electrical Workers representative David Johnston were present to present to the joint schools a check for $10,000.  Marl Kane explained how the money came about and the history of why this program is happening.  He explained that Columbia Energy volunteered to help the school with the program.  At the same time they were assisting the Electric Workers with a solar project and they offered $10,000 as a grant for their assistance.  Columbia Energy decided to give the grant to Crane Schools to do educational and research work on wind energy.  A meteorological tower will be placed near the school to see if wind energy could be used to offset the electrical costs to the school.  Superintendent Sharp had gone online and found some information on other similar projects and gave the Board a handout of her findings.  She found a program called “Wind for Schools”.  David Johnston talked to the Board about the mission of the electrical workers.  The check was presented to the Board and a picture taken.   Superintendent Sharp went on to further discuss the handout after the picture.  Marl Kane explained how the project was going to work on Riddle Mountain in regards to payments.  He also explained how net metering would work.  Mr. Kane thinks that he has found companies that will donate both the meteorological tower and a couple of wind turbines to the school.
NEW BUSINESS

a) Motivational Program – On December 10th at 8:00AM the High School will be putting on a motivational program called Bigger, Faster, Stronger.  The program will include the 8th graders.  Superintendent Sharp explained the program and its’ goals.   She gave everyone a handout and stated that everyone in the community was invited.
b) School Based Health Clinic – Superintendent Sharp informed the Board that Dr. Fitzpatrick and the Rural Health Clinic would be using the unused modular one afternoon a month for the clinic.  She talked about what the goal is for the Rural Health Clinic and the grants that are available.
c) Teacherages – Issue one:  We have finally determined which house belongs to each district.  The High School was charged for windows and carpeting that was put into an Elementary house, so that is being corrected.  Issue two:  We have had a request to rent one of the teacherages and it was found that the High School owns that house.  There was discussion as to whether or not we should rent empty house.  If we do rent a house they will have to pay their own utilities and repairs.  Mrs. Sharp has approached the PACE attorneys with some legal questions. The Board is OK with renting empty houses with the proper agreement.  It will be a case by case situation.  
ANNOUNCEMENTS

None
There was further discussion in regards to the Christmas program.  Linda Miller would like to see the program happen.  Chuck Steeves was asked the question if it would be possible to put one together.  He asked for clarification as to what was being discussed and Superintendent Sharp briefly summarized the earlier discussion.  Mr. Steeves stated that a program could probably be put together and that there had been some discussion about the Santa Claus issue.  Jim Kelley stated that he and Bonnie would buy the candy for the bags.  Mrs. Sharp stated that it wasn’t an issue of money.  Jim Kelley stated that he was not approached by a teacher but by his grandson about the party.  He knows there will be a lot of people upset that there won’t be a program.  Mrs. Sharp asked if having the January program would make the difference.  She was told no it wouldn’t, the Christmas program is a tradition, no matter what it is like.  Mr. Kelley stated is better to have a bad program than no program.  He is afraid that if we don’t have a program the community will come back with what are you going to take away next.  It is a time for the community to come together.  Superintendent Sharp stated that she wants the kids to shine and do a good job and not just be up there.  Erin Maupin stated that she was disappointed in the teachers.  She feels that each teacher could spend half an hour a day and have some little thing that their class could do for a program.  Mrs. Sharp said she was taking responsibility for that, she is the one that gave them and option.
She was embarrassed last spring by the program and didn’t want a repeat of that situation.  Todd Titus stated that there are always comments about the quality, but the parents are always thrilled to go see their children perform.  Linda Miller stated that it wasn’t just the parents but the entire community.  She asked Mr. Steeves if they could get anything put together for Christmas.  He stated that it was a talented group and they could do whatever the Board wanted.  Superintendent Sharp will go back to the teachers with the Boards feelings.  Todd Titus said that even a short program would be better than none.  It was agreed that it needn’t be fancy or long.  Superintendent Sharp restated that it was her decision to give them the option.  Mrs. Sharp will go back to the teachers.
ADJOURN

The next meeting will be December 8, 2009 at 5:00 PM.  The meeting was adjourned at 6:47 PM.
Respectfully submitted,

Debora Crisp, Deputy Clerk




Erin Maupin, Board Chair
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