MINUTES OF THE REGULAR MEETING OF THE DISTRICT SCHOOL BOARD

SCHOOL DISTRICT #4, CRANE ELEMENTARY SCHOOL,

HARNEY COUNTY OREGON
FEBRUARY 9, 2010
CALL TO ORDER

Board Vice Chair Todd Titus called the meeting to order at 5:08 PM in the Board Meeting Room.

ROLL CALL

Present:


Linda Miller, Jim Kelley,





Superintendent - Pat Sharp

Dave Mims, Todd Titus





Deputy Clerk - Deb Crisp

Absent:


Erin Maupin
Guests:


Tom Sharp
PLEDGE OF ALLEGIANCE
Board Vice Chair Todd Titus led the pledge of allegiance

APPROVAL OF MINUNTES

Motion:
Jim Kelley move to approve the minutes
Second:
Linda Miller

Vote:

All in favor

APPROVAL OF FINANCIAL REPORT

Motion:
Linda Miller moved to approve the financial report

Second:
Jim Kelley
Vote:

All in favor
AGENDA CHANGES

None
CITIZEN INPUT

None

SUPERINTENDENT’S REPORT
Superintendent Sharp reported that our current ADM is 67.  We have begun our second round of testing in reading, science and math.  The writing assessment will also begin this month and part of the students will do their tests online.  Mrs. Sharp attended a meeting at the ESD on the data dashboard and hopes to be able to demonstrate it at the March meeting.  She accessed the dashboard and has a concern about our attendance rate, it is currently at 93.5%.  There was a discussion regarding attendance.
BOARD REQUESTS
Board member Dave Mims had a question about the billing of the students for math books.  Superintendent Sharp explained that this was for the new math books that were damaged. 
 Todd Titus asked if Mrs. Sharp had found out anything about the occupancy permit for the gym.  She reported that she contacted the inspection firm and found out that we do have a permit for temporary occupancy.  We need to pour a 5 X 8 cement slab by the back door to get the permanent permit. Mrs. Sharp also spoke with the insurance company and the temporary permit has no impact on our insurance, we are still covered.
Jim Kelley had a concerned about the gym floor not being smooth.  Mr. Kelley reported that the floor was supposed to be smooth when finished and it isn’t.  He will contact the contractor and talk to him about it.
OLD BUSINESS

HVAC Multi Heating – The new system is up and running and working well
Columbia Energy Partner – The Met tower has been secured and will be delivered to Crane as soon as we decide where to place it.
NEW BUSINESS

RFP request for proposals – Tom Sharp was in attendance to talk to the Board about an available feasibility study grant through the State of Oregon that would help finance the alternative energy study program at the school.  Mr. Sharp explained that this is a competitive grant, how the grant works and how to apply for it.  He will do all the work to apply for the grant on a volunteer basis.  Each Board member was given a handout explaining what is involved in placing the Met tower to be placed on the grounds.  Mr. Sharp went over this handout showed the Board how the grant application will be set up.  Mr. Sharp answered questions from the Board.
Motion:
Linda Miller moved to adopt a resolution to pursue the feasibility grant and submit 
                        an application to the State of Oregon

Second:
Jim Kelley

Motion:
All in favor

Staff development updates – The teachers are participating in trainings on Singapore Math, Step Up to Writing and My Access.

Budget Calendar – Business Manager Deb Crisp presented each member of the Board with a copy of the proposed budget calendar and went over it.

Motion:
Dave Mims moved to adopt the Budget Calendar as presented

Second:
Jim Kelley

Vote:

All in favor

EXECUTIVE MEETING
The meeting was adjourned into Executive Session as per ORS 192.660 2(d) negotiations at 6:45 PM.

The meeting was reconvened into regular session at 7:22 PM.
ANNOUNCEMENTS

We have received a $1,000 donation for the 7th – 8th grade trip.
ADJOURN

The next meeting will be March 9, 2010 at 5:00 PM.  The meeting was adjourned at 7:28 PM.
Respectfully submitted,

Debora Crisp, Deputy Clerk




Todd Titus, Board Vice-Chair
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