MINUTES OF THE REGULAR MEETING OF THE DISTRICT SCHOOL BOARD

SCHOOL DISTRICT #4, CRANE ELEMENTARY SCHOOL,

HARNEY COUNTY OREGON
JANUARY 12, 2010
CALL TO ORDER

Board Chair Erin Maupin called the meeting to order at 5:00 PM in the Board Meeting Room.

ROLL CALL

Present:


Linda Miller, Erin Maupin– Board Chair,



Superintendent - Pat Sharp

Dave Mims, Todd Titus





Deputy Clerk - Deb Crisp

Absent:


Jim Kelley
Guests:


Mary Jo Evers
PLEDGE OF ALLEGIANCE
Board Chair Erin Maupin led the pledge of allegiance

APPROVAL OF MINUNTES

Motion:
Dave Mims moved to approve both sets of minutes as written

Second:
Linda Miller

Vote:

All in favor

APPROVAL OF FINANCIAL REPORT

Motion:
Erin Maupin moved to approve the financial report

Second:
Linda Miller

Vote:

All in favor
AGENDA CHANGES

Move Oster’s audit report to before the Superintendent’s Report
CITIZEN INPUT

None

Oster Professional Group audit report – Mary Jo Evers from Oster Professional Group gave the audit report.  Overall the report was good.  She did point out the problem of internal control due to the few employees doing the work, proper authorization for payments and a couple of budget violations.  Deputy Clerk Crisp has talked with them to correct the errors in the future.
SUPERINTENDENT’S REPORT
Superintendent Sharp and Sandy Dowell attended a workshop on the Data Dashboard and learned what it will do when it is up and running.  She explained what the Dashboard will have on it and how it will be available.  Mrs. Sharp will be retiring from PERS system by the end of June.  She wants to make sure that we follow the new retirement policy and that she would like to stay on.  Our current ADM is 69 students.
BOARD REQUESTS
Gym floor damage – Dave Mims reported that he had damaged the gym floor while moving a basketball hoop stand.  The damage has been repaired.
Minutes – Todd Titus would like to see the minutes shortened in the written length.  He would like to see them summarized instead of the more detailed version.  The Board would like to see this done.

OLD BUSINESS

HVAC Multi Heating – The new system is being installed and will be complete within a couple of weeks.
Columbia Energy Partner – We will have a new location for the Met Tower.  It will now be placed on the school campus.

Elementary gym Locker Room – One contractor bid has been received to finish the locker rooms.  Mrs. Sharp feels that this should be a CASE Foundation project.  She would like to see more bids come in.  At the very minimum the plumbing needs to be done.  We have also discovered that the gym has never had the final inspection for use.  This will be looked into.  If we do not have the proper approval to use, our insurance will not be valid.
NEW BUSINESS

Oster Professional Group – moved
ESD Contracts – Superintendent Sharp presented the Board with the ESD contracts for services they provide.  These include special education services, instructional support, E-rate support and technology services.
Motion:
Todd Titus moved to approve the contracts from Harney County ESD as reported

Second:
Linda Miller

Vote:

All in favor

My Access – Superintendent Sharp reported on a new online writing program.  Mrs. Sharp has observed the program in use in Grant County.  She explained the program to the Board.  The program is a fee per student program.  Harney County ESD will pay to pilot this program.  She would like to see the program implemented in the Crane Schools.
Race to the Top Statewide Grant – We have submitted paperwork for Federal Stimulus dollars through the State of Oregon Department of Education.  Superintendent Sharp explained the grant and how it can be used.  She gave each Board member a handout and went over it.
ANNOUNCEMENTS

None
ADJOURN

The next meeting will be February 9, 2010 at 5:00 PM.  The meeting was adjourned at 6:00 PM.
Respectfully submitted,

Debora Crisp, Deputy Clerk




Erin Maupin, Board Chair
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